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Fastest ways to decimate your staff retention

While staff rarely stay with a company long-term nowadays, could your business be giving employees added impetus to seek greener

By Alan Manly
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pastures? Entrepreneurial expert. company director and author Alan Manly investigates
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Exit interviews may provide clues as to the causes. but often generate the same clichéd responses of anv relationship break-up:
“it’s not vou, it’s me.
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Have poor change management

hilosopher Heraclitus once said, “the only thing that is constant is change” Yet the challenge of managi
constant as change itself.

change is as

Poor change management stas When interviewed, were candidates advised that the company believes in
continual improvemes ace to work. Few mention that it
has demanding clients and is in a technology and customer service race with its competitors to survive.

And most emplovers are in such a battle; even if their representative who recruited the current staff was not made aware of this
business reality.

When managers either realise this or are recruited specifically to addr: his issue, change becomes less a continual
rocess and more a panic to survive. An existential crisis is traumatic for incumbent staff. Fight or flight is the

natural reacti
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By its verv definition, fight or flight is the “response to an acute threat to survival that is marked by physical chan
nervous and endocrine chan that prepare a human or an animal to react or to retreat”. Hence, there are warl

s, including By Rob Pegley
@ signs.

terally run for the door. Yet more subtle indicators include increased sick leave, plummeting sales,
ustomer satisfaction.

issues lead staff to abandon the sinking ship. Either way, the red flags have been raised.

Trust the wrong change agents

C Lunenburg, “can be intern.

such as managers or employ e appointed to oversee the

Or they can be external consultants.

consulrants are from the ourside, they ar
ng a different perspective to the situation
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are able to br
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tus quo.”

That's the good news. On the flip side, they lack understanding of the company’s history; operating procedures and personnel.

Man

gement must ensure the right change agents lead the char

e. A combination of internal and external agents may be needed.

tential, then a mass exodus of old staff spooked by change is a small price to pay. Operational
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some emplovees will isolate others, building resentment and fr
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greater reliance on redundancies when the business cycle turns, demotivating

those who remain. Some suggest running the place as lean as practical and saving funds for a rainy day.

Restrict the flow of (truthful) information

No news is good nev

t? Wrong! Good decisions - at any level - can’t be made with only half the facts

Sharing only positive news creates a culture of secrecy where problems go unaddressed and suspicions replace realities.

While the truth may hurt and disappoint, fibs will come back to haunt you.
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